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H4E Objectives
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The Local Services, as an extended executive arm of the Agency at the local level, is located in
various multi-service social centres of the Agency. Their services include administrative and janitorial
services, coordination of solidarity enhancement activities among the Agency, parishes and Catholic
schools, as well as implementation of fundraising events.

As the Agency is the social welfare bureau of the Roman Catholic Church in Hong Kong,
Local Services endeavors to enhance Agency’s partnership with the Catholic community and
takes up the task as one of its core functions, with the aim of fostering Catholic values of love and
hope in the local community.

ZEE / T{ERRSE Highlights of the Year / Achievements
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Centre Management
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In the light of the full resumption of normalcy in society, services open to the public have resumed

normal. The usage of various service units in the service centres has increased significantly compared
with the past few years, and so as the demand for cleaning services.

In the second and third quarters of 2023, maintenance work for the exterior walls was carried out
at Block B of Caine Road Social Centre. Renovation works was also commenced on the fifth floor of
Ngau Tau Kok Social Centre during the year to provide sufficient space for service units. In respond to
the government’s initiatives on renewable energy and achieve the goals of environmental protection,
energy conservation and emission reduction, Kowloon Social Centre completed the installation of
solar power generation system.
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Hall Management
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Demand for community halls from the public was close to the level before the pandemic, resulting
in a substantial growth in the usage rate in 2023. The number of users of various community halls
recorded at least a double-digit increase compared with the same period last year.
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Caritas Tsing Yi Activity Centre

RERRLAEFTEINR HRBEERS
BRELZSHENEIRBL Bt FIRELTH
EEFEE UREFSEHNEEAFEEE BRI
ZHRe

The Activity Centre received a total of 53
visitors this year, including cross-boundary
students from Caritas St. Joseph Secondary School
who were in need of temporary accommodation,
and individual groups for spiritual practice and
group activities purpose.
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Liaison and Collaboration Work
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Caritas Tsing Yi Activity Centre in Mun Tsai Tong
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Liaison with parishes and Catholic schools is one of the core functions of Local Services. This year,
we were determined to continue strengthening the cooperation with parishes by organizing talk on life
and death education, launching the “Seed Project” , briefing on Caritas services, etc.
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HitEEFEE M E / 5Reh / FEIHE imer (Total)
Number of meetings /visits /activities conducted by Local Services 2023/2024 2022/2023

1. BEEHQNKEBAREITER RIHRSIBRAZHEZRIFEN;
FENFHENZERHR 145 135

Coordinating visits for parish priests, clergy etc. with various Caritas
service units at district levels; Paying friendly visits to newly arrived
parish priests

2. EHZ2HBIFENEENRZEREH R EEHRPEMREES
ERAEEEES 69 76

Attending regular meetings of joint or individual parish pastoral
councils; Steering Group on Cooperation between Caritas and
Parishes; Meetings at deanery levels, etc.

3. MEE -RETHERKEE MAEMESHES (U ZEEWE -
HEESEE LAMTHREFINER B17E%  <HHFESD 125 94
KiEE
Arranging meetings, visits or activities at parishes, Catholic schools and

organizations related to fundraising events such as charity bazaars,
sale of raffle tickets and Christmas cookies etc.

4. RN ESEE PERBEUMNEMREZEB BN EHES
(a0 1REEY) 72 70

Exploring and promoting collaborative activities among parishes,
Caritas service units and other Catholic units (e.g. evangelization events)

SEMEE
Fundraising Activities
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The charity bazaars of this year were held at the venues under Leisure and Cultural Services Department
for the first time after the pandemic and received overwhelming support. Many members of the public

came to join the event, creating a joyful atmosphere. We would like to extend our heartfelt gratitude to
all parties from different sectors for their active participation and generous support.
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5 November 2023 Hc;ng Kong Island Victoria Park, Causeway Bay
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New Territories West Tin Shui Wai Catholic Primary School
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12 November 2023  Kowloon Cheung Sha Wan Playground
&M PEREEETEE (EEFH-E?E%)_
Caritas Chan Chun Ha Field Studies
RS Centre (Lung Tsai Tsuen campus)
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19 November 2023 Tsluen Wan Sha Tsui Road Playground
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To encourage the participating units to actively involve in the event, award for booth game design
competition and the highest fundraiser were set up in this year as a commendation to the participants.
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Besides, in order to strengthen the cooperation with Catholic schools and raise funds for the
Agency’s services, “Catholic Schools in West Kowloon and Caritas School Expo cum Caritas Charity
Fun Fair ” was held at Cheung Sha Wan Catholic Primary School on 19 August 2024 and 20 August
2024 respectively. In addition to the stalls with special themes as well as the children playground,

different stage performances were also arranged on the days of the event, attracting many public to
join with us.

With the joint efforts of all parties, the charity bazaars held in various districts and Catholic

Schools in West Kowloon and Caritas School Expo cum Caritas Charity Fun Fair raised a total of near
$5.4 million.

BEZSENSETHEGER
Opening ceremonies of charity bazaars in various districts
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The charity bazaars in various districts were crowded with people

2023/2024 2022 /2023
(REBGREESEYS) (REBGRZEEEYS) R (%)
(Traditional Charity Bazaars in Six Districts) (Traditional Charity Bazaars in Six Districts) Change
ZmEMNHE 215 212 +1.4
Number of participating units
SEENE $1,485,067 $1,390,192 +6.8
Funds raised by parishes
EEE $5,335,638 $4,722,495 +12.9

Total amount of funds raised

(BRREBENEARPEERKEBERAEREH
#1BFUNE15$160,350)
(including $160,350 raised at Catholic Schools in

West Kowloon and Caritas School Expo cum
Caritas Charity Fun Fair)

@ 05 — EHfhfR# Other Services

RER BZAENBFRHARERHIFARNER  EEESESNEHHETH
EBRHERNAEBIRT SRR -

This year, we specially invited our Chief Executive and Assistant Chief Executives to visit different
parishes to promote the sales of raffle tickets and Christmas cookies. We also took this opportunity
to introduce the services provided by the Agency and received their enthusiastic support.
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I EEHEEZSESE
Chief Executive and Assistant Chlef
Executives visited various parishes to
promote the sale of raffle tickets

B TERE RIS
Staff Development and Training
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In December 2023, Rev Paul Kam, VG, accepted our invitation to lead a retreat lasting for two nights
and three days for Managers of Local Service Coordination. Moreover, colleagues of Local Service attended

a Development Day held in the same month to strengthen the tie among themselves and enhance their
understandings towards various service centres.
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